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STARTING THE PROCESS

|dea
Develop your aims and approach

Find the appropriate Funding Opportunity Announcement (FOA) —
ensure the opportunity is appropriate

Determine the scope of work (SOW)

The aims, approach, and SOW will assist in determining the budget needs
for the project

SOW will assist in determining required effort and justification

Ensure your budget items are reasonable/necessary, allocable

VV VV VVY

v Timeline:
> The timeline will facilitate expenses throughout the year or multiple years.

> For example, the timeline should show when recruitment will begin; when
will the intervention occur; when will data analyses begin. This will assist
in determining when the appropriate personnel is needed, such as when
will the facilitator begin. 'y |
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FUNDING OPPORTUNITY ANNOUNCEMENT (FOA)

u  Select the appropriate FOA according to your project

u  Different Types of FOAs

» Parent Announcement
» PA - Program Announcement
» RFA — Request for Applications

u  Read the FOA carefully for information such as
Period of support

Funding limits

Direct vs Total

Dates (e.g. submission dates, expiration of FOA)
Salary cap (e.g. Career awards have different caps)
ICs that are participating L]

VVV V VYV
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BUDGET TYPES

u Modular
» Applies to grants that do not exceed $250,000 direct costs per year
» Budget requests are submitted in $25,000 increments
» Does not require itemized categorical breakdown

U |Jtemized Budgets (R & R Budget)
» Applies to grants that exceed $250,000 direct costs per year
» Requires detail categorical breakdown

> If requesting more than $500,000 direct costs permission from IC is
required

L)
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BUDGET TYPES

u Modular

Required for new, renewal, and resubmission applications as well as
for revisions for the following grants and their cooperative agreement
equivalents that request up to a total of $250,000 of direct costs per
year (excluding consortium F&A costs), regardless of whether the
application is an investigator-initiated application or is one submitted

in response to a PA/RFA:
Research Project Grants Program (R01/U01)
Small Grant Program (R03)
Exploratory/Development Research Grant Award (R21/UH2)
Clinical Trial Planning Grant Program (R34/U34)

Academic Research Enhancement Awards (R15/UAS5)

https://grants.nih.gov/grants/how-to-apply-application-guide/format-and-
write/develop-your-budget/modular.htm '» |
SONHS




Sample
Modular
Budget

PHS 398 Modular Budget

OMB Number DE23-0001

Budget Period: 1

Start Date:| 10/01/2014 End Datwe: | paraoizois eriod

A. Direct Costs Funds Requested ($)

Direct Cost less Consortum F&A 250 000,00 -
Consortum F&A | $13,750.00
Total Direct Costs |5263,750.00

B. Indirect Costs indirect Cost  Indirect Cost
Indirect Cost Type Rate (%) Basa (5] Funds Requesied (3}
A — [ss.00 | [sz45.000.00 [s134.750.00 |
: 1 | |
. [ | | |
4 [ | | |
Cognizant Agency [Agency Name_ POC Mame and Phone Mumber) HHS
ame of Regional Negaliator
Numiber of Regional Negotiaton

Indirect Cost Rate Agreement Diate | 01/31/2014 Total Indirect Costs [§134,750.00

. Total Direct and Indirect Costs (A + B) Funds Requested (§) |3398,500.00

Budget Period: 2

S:anD.!re.l 10017205 End Date: | 03002016 | | Prevousrensa | [ mempeoa |

Fumds Reguested (3)
Direct Cost less Consorium FEA g250 000.00 ;I

A. Direct Costs

Consorium F&A | §13,750.00

Total Direct Costs [5263,750.00

B. Indirect Costs ndirect Cost  Indirect Cost
Indirect Cost Type Rate (%) Base (3) Funds Requesied (3}
1. | MTDC [m |$225.m|:|.DD _|$123,T5EI.¢I:I |

"
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BUDGET TYPES

u R & R Budget or Itemized (Detailed) Budgets

» Budget is required to be detailed using the following categories
» (Categories:

* Personnel

* Equipment

* Travel

* Trainee Costs

« Other Direct costs (e.g. Materials and Supplies, Animal Costs,
Consultants , etc.)

e Consortium/Subawards

e F&A 1}
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Sample
Detailed

DRGANIZATIONAL DUNS: |:|

RESEARCH & RELATED BUDGET - Budget Period 1 OME Humber: 4040-0001

Experatsan Dake: 1053172015

Delete Perioc

Enter name of Organization:

Budget

BudgetType: | Project SubawardiConsortivm _| Budget Period: 1 Start Date: I:l End Date: :|
A. Senior/Key Person
Months Retpuisled Fringe Furids
Prefix First Middle Last Sufix Base Salary (§) Cal, Acad. Sum Salary (§| Benefils (5) Reque sted (5]
(] o

Project Role: |ppypr

Add Addibonal Key Berson |

1 & ] I |

Additional Ssnior Key Parsons:

Tatal f I
wat atscmend | [Gaiste .ﬂr_;-mmr:” Viaw Altachmant atal Funds requested for all Seniar

B. Other Personnel

Numisar of _
Persannal Prajecl Rale

—| Posl Doctord Assodiales
| Graduate Students
Undergraduate Studerts
SecretariahClerical
<] |

Add Additonal Other Personne|

| Total Number Other Farsonnel

Kay Parsons in tha attached fila

Todal Sanlor!Key Parson I I
Warths Raquastad Fringe Funds
Cal. Acad, Sum. Salary (%) Benefils (5) Begquasted (%)

Total Cither Personnsl
Total Salary, Wages and Fringe Benefits (A+B)

L)
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C. Equipment Description

List items and dallar amount for each item exceading $5,000

Equipment item Funds Requested (5]

Add Additional Equipment

Additional Equipment: . Add Aftachment Dmlete Attachment

View Aflachment

Total funds requestad Tor all equipment listed in the attached fila

Total Equipmeni

D. Travel Funds Requested (§]

1. Domestc Travel Costs [ Incl, Canada, Mexico and U5 Possessions)

2. Foreign Travel Costs

Total Trawvel Cost

E. Participant/Trainee Support Costs Funds Requested (§]

1. TutonFeasHealth Insuranca

Stipends

TEWE

2

3

4. Subsistence
5. Ofher

Mumber of Parficipant 2 Trainess Total ParticipantTralnes Support Costs

L)

SONHS



F. Other Direct Costs
Materials and Supplies
Publcation Costs

Funds Reguesied [§)

Consultant Services
ADPICarmputer Services
Subawards/Consortivm'Contractual Costs

Equpment or Facilty Rentalfliser Fees

oW e e W Ry =

Alerations and Renovations

9
10.
Tolal Other Direct Cosls
G. Direct Costs _ Funids Requasted (5]
Total Direct Costs (A thru F)
H. Indirect Costs
Indirect Cost Type Inifirect Cost Rafe (%) Indirect Cosl Base (5) Funds Requesied (§)

X

| Add Adsitinal Indirect Cost

Total Indirect Costs

Cogrizant Federal Agency
(Rgeasy Maswe, PO Marse, and
POC Phone Nember]

I. Total Direct and Indirect Costs _ Funds Requested {$)
Total Direct and Indirect Institutional Gosts (G + H)
J. Fee ~ Funds Reguasted (§)
K. Total Costs and Fee Funds Reguested |§)
Total Costs and Fee (| +J) lj
L. Budget Justification
{Cnty attach one file} I I Add Attachrment | Dielete Attachment ” Wiew Attachment | SONHS
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BUDGET

Begin formulating your budget by identifying costs that are necessary and
reasonable to complete the aims of your project in accordance to the
categories budget categories.

Direct Costs:

"A direct cost is any cost that can be specifically identified with a particular
project, program, or activity or that can be directly assigned to such activities
relatively easily and with a high degree of accuracy. Direct costs include, but
are not limited to, salaries, travel, equipment, and supplies directly benefiting
the grant-supported project or activity” (NIH Grants Policy Statement).
Facilities and Administrative (F&A) or Indirect costs:

F & A costs are common or joint costs that cannot be readily identified
with an individual project or program. For example, Facilities operation
and maintenance costs, depreciation, and administrative expenses.

University's negotiated rate differ depending on campus. L}
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BUDGET CATEGORIES

. PERSONNEL

This is personnel at the submitting institution

Separate sections for key personnel and other personnel

Each person needs to have a role and description of work in Budget Justification
Keep in mind one day a week is 20%

>  Key Personnel:

* Senior/key personnel are “individuals who contribute in a substantive, meaningful way to the scientific
development or execution of the project” (NIH-General Instructions).

» Effort must be reported in person months and entered in the appropriate field of calendar months or
combination of academic/summer months

» Follow salary cap restrictions
» Fringe according to institution’s policy

>  Non-key personnel
* Enter information by project role
» For each role identify the number of personnel
» Effortis reported in person months
» Follow salary cap restrictions
» Fringe according to institution’s policy
* Administrative, Secretarial, and Clerical Support Salaries are part of F & A. If including it needs to be justified.

L)
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BUDGET CATEGORIES

u Equipment

The University's current policy indicates equipment is an item with a cost of $2,500 or greater
NIH guidance is an item costing $5,000

We must follow our institutional policy

ltems need to be listed separately and justified in the budget justification

In Budget Justification, describe how they will be allocated specifically to the proposed project
Generally excluded from F & A

VVVVYVYY

u  Travel
» It can be either DOMESTIC and/or FOREIGN
» Domestic includes U.S., Canada, Mexico, and U.S. possessions
» Injustification include purpose, estimated days, the number of travelers, etc.
» In Justification, describe how it relates to completing the aims of the study

w Training Costs
»  For Training grants participant costs are included in this section
» Trainee’s Stipends, tuition/health insurance, and travel
»  Must follow FOA

L)
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BUDGET CATEGORIES

Other Direct Costs
> Includes items such as materials and supplies, and consultants
> If the category cost is less than $1,000, it is not required that you itemize
> All items will need to be justified in the Budget Justification
» For Consultants need to describe the services in the Budget Justification.

u Consortium
> Require a R & R Subaward Budget Form.
» Similar to the Detail budget/ R & R Budget Form
» Breakdown of all categories

u F & A (Indirect Costs)

» Follow Institution’s negotiated rate
» |n certain cases, must follow FOA

> At UM, F&A on Consortium only applies to the first $25,000
LJ
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UM'’s Facilities and Administrative (F&A) costs:

Medical Campus

Current

Rate

53.5

Negotiated Negotiated

Rate Rate
2015 2016

RESEARCH

53.5 53.5

Negotiated

Rate
2017

S35

Negotiated

Rate
2018

53.5

Coral Gables

RSMAS

All Campuses

All Campuses

All Campuses

https://www.ora.miami.edu/forms-and-rates/facilities-and-administrative-rates/index.html

50.5 50.5 50.5 50.5 50.5

55.0 57.0 55.0 55.0 55.0
INSTRUCTION

50.0 50.0 50.0 50.0 50.0

OTHER SPONSORED ACTIVITIES

36.0 36.0 36.0 36.0 36.0
OFF - CAMPUS

26.0 26.0 26.0 26.0 26.0

L)
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ALLOWABLE COSTS

u  Allowable: Costs that are reasonable and appropriate to complete
aims of the project.

» Salaries (NIH salary cap is currently $189,600)
» Equipment (necessary for the research project)

> Supplies
> Travel
» Consultants

u  Unallowable:

Alcoholic beverages

Goods and services for personal use

ltems not specifically for the research project

Entertainment 'y |

SONHS
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ComMmMON BUDGET ERRORS

> Salaries exceed NIH salary cap
» Budget exceeds limits on the FOA

» Amounts requested in budget are different from amounts
included in the budget justification

> Incorrect F&A calculations
» Using the inappropriate budget type (e.g. using a modular
form instead of a itemized budget form)
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BUDGET JUSTIFICATION

u Budget and justification need to be detailed and accurate, accordingly, to provide to
the reassure reviewers on the costs to complete the proposed project.

u Modular Budget Justification
Justification for modular budgets includes the categories below. Provide a detail

description of personnel roles and responsibilities.

»  Personnel (effort in person months)
»  Calendar vs. Academic/Summer months

»  Consortium/contractual
» Additional justification

U |temized Budget Justification

»  Detail explanation of all items

» Include all personnel with effort in person months, described roles and responsibilities

»  Ensure justification aligns with budget, aims, and approach

»  Provide information that will support the budget request

»  Justification needs to align with scope of work lJ
SONHS
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FORMS AND SUBMISSION

Meet with your administrator to discuss a plan for completing and
submitting forms of the application

» Follow your department process for submitting grants
» Determine a timeline for when materials will need to be provided

» Work with the administration to determine how forms will be completed
(e.g. by administrator or other personnel)

Submission is completed by ORA
Administrators only routes the prepared application to ORA

For NIH applications, UM requires submissions through Infokd for
most types (e.g. RO1, R21) i)

SONHS




CONSORTIUMS

u |f your project includes consortium begin to work
early with the other institution.

u Need Subrecipient form which includes scope of
work, budget, and budget justification and letter of
intent. These items will be needed in order to
execute the agreement between the two institutions.

u Ensure once you incorporate the consortium'’s
budget, that the overall budget is still within the
limits of the specified guidelines.

L)
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UNIVERSITY OF MIAMI OFFICE OF RESEARCH ADMINISTRATION (ORA)

PROCESS
Currently there are two options for deadlines

» Option 1- Single Comprehensive review 5 days prior to deadline

Completed application needs to be submitted to ORA 5 business days prior to deadline
» Option 2 — Two tiered review - 10 business days/ 3 business days

10 business days prior to deadline ORA requires all components except research plan

3 business days prior to deadline ORA requires the entire proposal

Work with your administrator to begin the process early. You may have a wish

|k|)St |l/vorklng on a draft will give you the sense if the aims need to be scaled
ac

Pls and Co-Is need to complete COI disclosure prior to submission of the
application

For NIH applications, UM requires submissions through InfoEd for most types
(e.g. ROT, R21) 13
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HELPFUL LINKS

u  Develop your Budget

https://grants.nih.gov/grants/funding/modular/modular fag pub.htm#193

u  Allowability of Costs/Activities (Included in the NIH Grants Policy Statement)

https://grants.nih.gov/grants/policy/nihgps/HTML5/section 7/7.9 allowability of costs activities.h
tm?tocpath=7%20Cost%20Consideration%7C7.9%20Allowability%200f%20Costs%2FActivities %7
C 0

u  How to Apply

https://grants.nih.gov/grants/how-to-apply-application-guide.html

u  NIH Forms and Applications

https://grants.nih.gov/grants/forms/all-forms-and-formats.htm

u  Frequently Asked Questions Modular Research Grant Applications

https://grants.nih.gov/grants/funding/modular/modular fag pub.htm#193

L)
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